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SCHdoLS DIVISION OF SORSOGON

July 18, 2024
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DIVISIORT TRAINING/WRITESHOP OH PUBLIC SERVICE CONTINUITY PLAN

TO : Assistant Schools Divisioh Superintendent
SGOD and CID Chiefs

I

Schools Division Office Top Level Management
Selected Public Schools district Supervisors
All others concerned         i

1,  The  development  of  a  Pulblic  Service  Continuity  Plan  (PSCP)  is  a  critical
component   of  organizational(  management   that   involves   preparing   for   and
responding to potential disruptions in the delivery of public services. The plan is
intended   to   help   the   goveriiment   function   and   provide   essential   services

I

continuously, particularly durihg disasters and emergencies.
I

2.Havingapscpattheschool±Divisionofficeensuresthecontinuityandequltable
access to educational services] even during disasters and emergencies. Thus, the
DepEd Disaster Risk Reductioh and Management Service (DRRMS) provides funds
for  the  Division  office-level  trpining  and  writeshop  on  the  development  of and
enhancement of existing PSCP lof the division office.

I
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Education  through  Vibrant  Integrated  Linkages  with  Leaderships,  Alliances,
Groups and  Entities to  Individually Nurture Children  tTHE VILLAGE INC),  the
Schools Division Office (SDO) in partnership with Office of Civil Defense (OCD]
Regional  Office  V  will  condLct  the  Division  maiming/Writeshop  on  mblic

I

Service Continuity Plan basetl on these objectives: 1. to train key Schools Division
Office (SDO) personnel in cral[ing the SDO PSCP; and, 2. to produce and submit
the SDO PSCP to DRRMS.
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SCHOOLS DIVISION OF SOFISOGON

Ervclosure 1 :                                                lilbpT=#ksfpeaL=tstotkeELvistonTrhagprrikeshoponpubt±cserdeecout±unaegrmn

§choots Division Ofrice
SDS William E. Gando, CE§O VI ASDS wilfredo J. Gavarra     .~]

SGOD Chief F`lorencio P. Berinundo CID Chief Gina Q. Tarog
Div. Legal Officer Atty. Noel B. Evan Admin. Officer Jomar E. Enguerra ~-

Div. Accountant Paul Andy D.,I Deblois Budget Officer Valentina E. Hugo
Division Cashier Rica D. ESpigol Supply Officer Albert C. Perez

Medical Officer Dr. Belardo G. Itradap, Jr. Planning Officer Esperanza G. Espigol  --
Div. Engineer Jose Ma. Albert lH. Perez OIC-HRMO Jeff Howeu I. MapeI     District offices
Barcelona OIC-PSDS Gloria R¢ymundo Irosin 11 OIC-PSDS Manuel V. Estera

Bulan I PSDS Isaias Berhas Juban PSDS Luey M. Hamor
Bulusan OIC-PSDS Liza D. S

I alonga
Magallanes North PSDS Marissa Bendicio

Casiguran OIC-PSDS FerdinandI E. Hamor
Matnog 11 OIC-PSDS Rodolfo Evasco, Jr.

Castilla East OIC PSDS GenelitaI A. Nantiza Hlar I PSDS Eddie P. Sabalboro
Donsol West 1 PSDS Eduardo A . Pollarca ELeto. Diaz PSDS Rina D. DespuigIGubatSouthPSDSLiliaZitaA . fura

Sta. Magdalena OIC-PSDS Grace Imelda Guab
Secretariat

PDO 11 Joseph John J. P¢rez EPS 11 Designate Dodge E. Lagrnan
Resource Persons - |c/o Office of Civil Defense Regional Office VI

E7tcfostt7ie 2 .. ACTIVITY MATRK

TIME DAY 1 : July 3b, 2024 {Tuesday)
8:OO-9:00am Arrival & Registration

9:00-10:00an

opening FTogrir
Lupang Hinirartyg, Oratio Emperata, Sorsogon March
Hesentation of| Participants   Secretariat

¥aet]±Co°n:lee R&eE#:e s              ¥Efer:tdo: i.e:::#::'. fiisaDmsa, DRRM s
Message I                             Winiam E. Gando, CESO VI
Photo Opportuhity

10 : 00- 10 : 15am Health Break   I
10: 15-11 :00am Course Overvietr, Introduction of Training Team, House Rules, Pre-test
11 :00-12:00pm Module 1 - Psd Program Initiation
12:00-1:00pm Lunch break
1:00-3:00pm Module 2 - Hisk Assessment for Continuity of Operations
3 : OO-3 : 15am Health Break    III
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3 : 15-4:45pm
IModule3-Defemiining and Prioritizing Essential F\mctions (Part 1)

4:45-5:00pm Daily Course givaluation
DAY 2: July 3 1, 2014 (Wednesday)

8:00-9:00am FTayer, Energider, Management of Leaming
9:00-10:00an Assignment NoI 1 - Policy Statement (including processing of answers}
10 : 00-10 : 15am Health Break

)

10: 15-11 : 15am Assignment No. 2 - Risk Assessment
11 : 15-12 :00pm

Assignment NoI 3 - Establishing Mission Essential FLinctions (including
processing of ahswers)

12:00-1:00pm Lunch Break I

1:00-2:00pm Continuation af Assignment No. 3
2:00-3:00pm Module 3 - Determining and Prioritizing Essential Functions (Palf 2}
3:00-3:15pm Health Break II

3:15-4:30pm Assignment No . 4 - Impact Analysis
4:30-5:Oopm Open forum/p+ocessing of answers
5:00-5: 15pm Daily Course Etraluation

DAY 3: AugustI 1, 2024 |Thursday|
8:00-9:00am frayer, Energker, Management of Leaning
9:00-10:00an Module 4: Dev¢

I loping Continuity Strategies

10: 00-10 : 15am Health Break
I

10: 15-10:30am Open fomm/priiocessing of answers
10:30-12:00pm Module 5 - Dewleloping the Public Service Continuity Plan
12:00-1:00pm Lunchbreak     I
1:00-3:00pm Module 5 - Dewleloping the Public Service Continuity Plan (continuation}
3:00-3:15pm Health Break

I

3:15-4:30pm Assignment NoI 5 - Continuity Strateries
4:30-5:00pm Open forum/priocessing of answers
5:00-5: 15pm Daily Course Elyaluation

DAy 4: August[ 2, 2024 |Friday|

8:00-9:00an I+ayer, Enerrizer, Management of Learning
9:00-10:00an Module 6 - Exq[rcising, Testing and Maintaining the PSCP
10 :00-10 : 15am Health Break

i

10 : 15-1 1 :30am Assignment NoI 6 - Exercise Plan and Action Plan
11 :30-12 :00pm Fhocessing

I

12:00-1:00pm Lunchbreak
1:00-1:30pm Post test

I

1:30-2:00pm Training Evaluhtion

2:00-3:00pm

Closing FTogra+Impressionper
Group, F`eedback from Training Team

Awarding of CeWaysForward ificates

Bdi]EB
unttttttftyife-ffianL-

Balogo Sports Complex, Balogo, Sorsogon City, Sorsogon 4700
Landline: (056} 211-6461
Email: sorsogon@deped.gov.ph
Website: depedsorsogon.com.ph


